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imiMGJSIAL GRID - PHASES I AKD II 


Did participa'iioa in the Manaserial Grid exercises aid you in your 
35iai-iagerial problera solving efforts? 


les 


iie 




Phase I and Phase XI of the Managerial Grid Coxirse did 
e-e add to the vrx'iter's knoHledge of approaches to problem 
iicjever, in the writer's opinion, the course was a sup- 
o other managetient coxirses and experiences. 


2. Do you believe the thtnagerial Grid exercises aided other partici- 
pants in their problem solving efforts? 


Yes. It is diffie-ult to evaluate x^hat others have gained from the 
hrnagerial Grid Coxirse because each individual's background, formal 
training, and experience varies. Eiis course may have aided parti- 
cipants or m:ay have only confirmed their present methods. In ar.y 
case it may be a-ssumed that everyone participating learned something 
as they xfould in any formal training course. 

a- Plave you noted a change in your attitude toward problem solving 
efforts? 


Ho. She x-rriter feels that his attitudes toxrard problem solving 
efforts are the same as before the course if by the x-rord "attitude" 
is meant the handling of people, recognizing their importance, their 
motivation, their needs, and the advantages of team efforts. Ihe 
coxxrse reconfirmed and updated in the xvriter's mind prescribed 
attitudes for management that had been presented in other formal 
training courses. 


4. Have you noted a change in the attitude of others toxirard problem 
solving efforts? 

Yes. The yes ansv^er is given with reservations, hovrever, as on the 
s-orface it appears the attitudes of most participants have not changed 
In many cases the participants have had previous formal management 
training and years of management experience and had no need to change 
their attitudes as they in daily practice applied the principles 
taugiit in Grid ^kinagement , Hoxvever, the coxirse probably gave them a 
better insight to themselves and their approach to management. A 
change in attitudes is, however, noticeable ■ in the third echelon of 
super'/lsors; i.e., the young supeinrisors who have not had previous 
formal management training nor actjuired through experience the ability 
to bring people together to solve problems. 

p. After participating in Managerial Grid exercises, do you understand 
problera solving techniques better? 
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Yesj. vhs writer does feel th.:.rt the Grid Coxjrse provided him a betti 
unaers-oa^cxins oi problei- solving techniques. Previous management 
expc'^ided the samia techniques; however, the Grid Coirrsc 

t>rov.haea a s;oecific lang'aan.e the tecliniq,ues. 




Do ;/C’U celisvc 

OV*'- 


otners thad: participai;ed in the ^^an£gerial Grid 


;es unaersuand prcblem solving techniques better? 


'/es, ‘me 3ra3 answer must 
oac^-ifpciuid and prior trai: 
mao or factor in arriving 
pro.-'.i.^iU s . '„uvmg bettez' U:'. 
expez-'ienced manager, it ' 
acquired sdditional'undc 
course maj/- be creiiited v i 
providing a ccrrsaon cosmu _ 
e>:tensive smerience in rr.i 
that they better understa; 

7 . zlave 3 'ou noted ejiy specif: 
tec'hnicues that appear to 
exeiToises? 


;)na, 

ICi 


i stated with reservations as each person's 
in tha field of management would be a 
c, eonci-usion. whether he really underst^,nds 
lio did before. Assuming a well- trained and 
'"ibtfiil in the writer's opinion that ha 
uiing^of problem solving, althou^ the 
..pdating a:nd refreshing his thinl^ing and 
t-ions systsjs. For those who have rot had 
rement or formal training, it can be assumed 
•che role of management in problem solving. 


Lc instairces of improvement in I-ianagement 
•be the results of the Managerial Grid 


les 

GX.Lv-.. 

oacl 

bew 

app: 

ZaV‘ 

:rork 


v./n occasiorx, some iridiv:lduals have stopped and reconsidered 
.1’ approach to a problem because something v/as said that referred 
: yo 'Che Grid Course. However, in most cases where the writer has 
in foint meetings with -chose participating in the course, there 
-CO be ii-fctle or no change cn the part of the participants. 

e yo-u^noted any measurable improvement in the quality or quanti'cy of 
** "oauction sin.ce the ManaTOrial Grid exercises? 


ZO CL 


::t is the writer's opinion that the Grid Course has not contributed 

“'7'7 quality of work production in this Division. 

- mrso nad a major impact on the individual in seeing himself, 
o.ia 111 -one organization, and analyzing his techniques but not 


his 

0X1 uCOn 


9 . 


10. 


Does your oim raanagement teem function differently since the Mana-o-erial 
crrxa exercises? 

xatr^ci-gcment team of this Division appears to operate the sore 
voday as it^did before the Grid Com^se. Tlie Division traditionally* 
nas operatea, vri-oh the personnel of 'che Division freely exchanging 
Ideas and at'bempting to ,:-c.lve problems by joint efforts. 


Eow do you classify -bhe 
Phase II: Fair 


serial Grid Course? 
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Tne Hiase I Managerial Grid Course appeared to be a good course cud 
had an ijnxxiCt on the individual , either as a first formal training 
in vcanageinent techniQ.ues or as a I’efresher in management tecliniiues 
vi'ith a new appi’oacli. Most people vxere pleased with Phase I and felt 
they had acquired a better understanding of themselves and managenent 
tec.la::;iques . 


The Jhase II of th ^ .rid Course iii idiich the vxriter participated in 
two sessions^ axjpaared to de’xote too much time to a linkage operation 
back to Phase I which was really eiccessive for the qualified partici- 
piuats in the Haase II, Insufficient time was allowed in the Kiase II 
for the team to function on its own problems. Really nothing nevx 
V C'w med in Phase II esccept the management technique of one-alone, 

cne-to-one, and one-to-all vrhich could be added to Phase I. Therefore, 
a structured Phase II requiring tvxo days is of questionable value. 
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• Gon c l'asions 

a. l-:~:r.ag erlal Grid - Phase X - The writer believes that the Phase X 
Grid Co'i£7i>e™ii a good :eanagerAent”course; however, that the Grid Course 

■phase I should not be a substitute for all other loanagsiaent courses. Phase 
I has a icajor iriipact on the individual and helps him understand himselj?- 
h:'a role in an organization, and that of his bosses, peers, and subordinates , 

the effectiveness of taaia effort. A Phase I Grid Man- 
c. ^e;:.ent Co’-u-se is raccmsiended as one of the xr^anagement courses that could 
hw -..vailable to Agency pea-sonnel. 

b. 2'Iar.ager ial Grid - Phase II - !Phe writer’s experience in Phase II 
preseatsd~Tiua not particularly gratifying or beneficial. More than yO 

per cent of Phase II tirae appeared to be devoted to explaining '.rhat we had 
learned in Phase I. She Phase H portion of on-the-job problem solving 
ixua vary lhaited. 

In sirrraary, Phase I appears to be a good management course and very 
helpful to the individual. Phase IX as presently constituted leaves a 
great de^l to be desired. Consideration rui{^t be given to combining 
Phases X and II so that an actual work team could participate in the combined 
phases. 


7 . hecc:,nnendaticns 

a. If the Agency is to accept Phase>I as a basic management coiirse, 
then case studies should be prepared based on normal government type 
situations not manufacturing situe.tions. 

b. Consideration should be given to combining Phases I and II into a 
ccsaplete coeu-se foi' actual worlc teams. 


. c. If Phase II, hov/ever, is to be applied as a continuation of Phase I 
to give the eE.plo 3 'ees an opportunity to test the new techniques under an 
actual v.'Orh teem situation, then there should be less repetition of Phase I 
and irach hr.:a£ lect'oring by the Office of Training to provide the actual 
work team the opportUilty away frora the office to develop its capabilities. 
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